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[bookmark: _9bbwur1wqx1s]Announcing Unionization to Managers Toolkit
[bookmark: _bumm06o4drl]Unionization Phase One

	[bookmark: _6yhmhcm7h01e]About This Resource
This toolkit is part of a resource collection for leaders and managers preparing for a unionization process.
This toolkit helps senior leadership teams announce a unionization process to managers at your organization. We recommend doing it in a live meeting with managers, but you can also use the talking points in 1-1 check-ins or small group settings. 
If you already have regular managers’ meetings, use one to announce unionization and talk people through the process. If not, we strongly encourage you to set up recurring meetings with managers during the unionization process so that you can share key information, get input, and build trust among your managers (and you might decide to keep doing them after unionizing is over!).
Effective communication between senior leadership and the rest of the managers at an organization around unionization is crucial. This initial meeting provides an opportunity to train managers in the Beyond Neutrality approach, and to align on what it means to be “pro-union” in practice. 
These meetings are also an opportunity to create a safe space for managers to reflect honestly, share desires and concerns regarding the unionization process, and seek support from each other and leadership. 
This toolkit includes:
· Sample Managers’ Meeting Agenda 
· Talking Points
· Common Questions
· Additional Resources








[bookmark: _llb0l31flh8v]

[bookmark: kix.3idi8txsgco3][bookmark: _onafekwhrbrq]Sample Managers’ Meeting Agenda
This is a simple sample agenda that you can use to announce staff unionization at a meeting with the managers in your organization. As with all of our tools, we encourage you to make it your own by incorporating any meeting elements or traditions that are specific to your team or organization. 
[bookmark: _hoo6hyhs5n5b]Purpose 
The purpose of this meeting is for senior leadership to:
· Announce and share information about the unionization process
· Provide learning and training materials
· Forecast how managers will be expected to engage throughout the process
· Create space for managers to share questions and concerns
[bookmark: _vats7h752o2n]Outcomes 
By the end of this meeting, managers will:
· Understand phase one of unionization and its key components
· Know where to find resources for further learning
· Be informed of key upcoming events and timelines
· Learn more about the role of managers during unionization
[bookmark: _xvv3vinrqh4z]Process (90 min)
1. Welcome & get settled (10 min) Share: name, pronouns, one priority for your team this week.
2. Review purpose & outcomes (5 min)
3. [Your organization] is unionizing—here’s what that means for us: (45 min) (see talking points)
· Our approach
· Unionization phase one: recognition
· Support & opportunities for input
4. Q&A (20 min) (see common questions)
5. Other administrative items & closing (10 min)
[bookmark: _xsmioxc07nhb]

[bookmark: kix.2vdkyduqgpt][bookmark: _gxe68ygqna]Talking Points
The following are potential talking points for discussing the first phase of unionization with managers. Pick and choose based on what’s most appropriate in your context. You can use this in 1:1s, small group discussions, via email, or during a managers’ meeting.
[bookmark: _teb7o62wi370][Organization’s] approach
As a leadership team, we are using the Beyond Neutrality approach to unionization, which rests on three principles:
1. Pro-union: we (management) will work constructively with union leaders to achieve a strong collective bargaining agreement.
2. Anti-racist: we’ll use the unionization process to advance our racial justice and equity priorities.
3. Mission-driven: we’ll keep our mission and vision at the center throughout bargaining.
Here’s why it’s important for us to be pro-union:
· We acknowledge the important role that labor unions have played in securing protections for workers over the last three centuries.
· Staff have a legal, non-negotiable right to form a union. 
· At our organization, we value relationships. We believe that building a strong and healthy relationship between management and the union can make us stronger and more effective.
· We believe that our organization is a great place to work, and the existence of a staff union can make us stronger and more effective.
· We believe that showing up as supportive, pro-union leaders and managers is aligned with our core values of [x, y, and z].
Moving forward, we want all managers to focus on these guiding principles:
1. Act from a grounded place. We’re going to strive not to respond defensively throughout this process, and to model that for our teams.
2. Own your power. Even if there are periods of some uncertainty, remember that you a) still have positional power and b) are still responsible for getting results. 
3. Know your role. We’ll share more on this in our next meeting, but the key takeaway is: don’t engage staff in conversations about the union or bargaining.
4. Recommit to strong management practices. Continue regular check-ins, delegate equitably, and use a conspire and align approach. If you have questions about this, reach out to your manager and/or HR.

[bookmark: _hcjei8s91phg]

[bookmark: _428p8w1atj3]Unionization Phase One: Recognition
The unionization process can take a while—commonly, 1.5-2 years! We are currently in phase one of unionization, which is the recognition phase. 

[bookmark: _ugtkqkq1if5]Important notes for managers during phase one:
· All managers will be expected to attend a training on unionization. The training will be held on [date(s)].
· The timeline for phase one is generally 3-6 months.
· The “Status Quo Period” has begun, and will remain in effect until a contract is signed by both the union and management. This means that we (management) are required to maintain the same wages, benefits, employment policies, and working conditions. If we want to make any changes to working conditions, we’ll have to notify the union first so they have a chance to negotiate. 
[bookmark: _r6cg04wkke0z]Other steps during this phase include:
· Designated members of senior leadership will work to secure a pro-union attorney and consultant(s). 
· We will formally recognize the union rather than requiring them to have a formal election to prove they have the support of a majority of its workers. This is called “Voluntary Recognition.”
· Celebrating when phase one is complete.

Up next is phase two: preparing for bargaining, which typically takes 3-6 months.
[bookmark: _6bcim4z9ah5x]Support & opportunities for input
· Again, all managers will be expected to attend a training on unionization on [date(s)].
· We’ll hold recurring managers’ meetings to keep all managers in the loop on unionization progress. When we seek input on things, we’ll share our mode of decision-making.
· In the coming weeks, senior leadership will select a small group of managers to form the “Management Bargaining Team (MBT).” Once we establish the MBT, we’ll set up office hours in case you want to discuss something in a more private setting.
· If you have questions about what you can or cannot do as a supervisor, reach out to your manager and/or HR. You can also reference two tools from Beyond Neutrality:
· Supervising in a Union Context
· Management Communication About the Union
· In our next meeting (phase two), we’ll go into greater detail about how to supervise during unionization and the steps we’ll take to prepare for bargaining.

[bookmark: kix.qp83p7lj21a5][bookmark: _elohdbgk4rwz]Common Questions
These are some questions senior leaders should be prepared to answer.
· How will workloads shift to accommodate the capacity demands of bargaining? 
· If my staff want to talk to me about the union, what do I say? 
· If I need to impose a performance improvement plan, what do I do?
· Who is going to be on the management bargaining team, and how will they be selected?
· What happens if/when management and labor don’t agree? (See “Collective Bargaining 101” under Additional Resources for an answer to this question)
[bookmark: _5ynxpgjf5aft]
[bookmark: kix.uzwdv3kht82f][bookmark: _5l8nik9p4u04]Additional Resources
· Beyond Neutrality’s Overview of the Basics of Each Phase
· Overview of Bargaining (video)
· Collective Bargaining 101 (JWJ)
· Basic Guide to the National Labor Relations Act (NLRA)  
· Supervising in a Union Context
· Management Communication About the Union
· Unionization Glossary of Terms
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