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[bookmark: _kgisgvn239l5]5-Step Scenario Planning Tool
[bookmark: _txv37gveyq8q]Use this worksheet to plan for an uncertain future. You can fill this out on your own or use this tool to workshop a plan with collaborators. For a step-by-step guide to scenario planning, check out Managing Uncertainty: A Guide to Scenario Planning.
[bookmark: _bz5okoolwecf]1. The Big Unknown

What is the major uncertainty you’re grappling with?

	Example: Will our strategic pivot be successful?



[bookmark: _lyu7gymkzlod]2. The Scenarios
What are the possible stories that could play out?

	Optimistic
	Pessimistic
	In-Between

	Example: The strategic pivot is very successful
	Example: The strategic pivot is not successful.
	Example: The strategic pivot is moderately successful.


[bookmark: _p41y6prvt306]3. Impacts
Fill out the chart below for each scenario you came up with to distinguish impacts on your programming, finances, and people.

The example below is for the “optimistic” scenario in which the organization’s strategic pivot is very successful.

	
	Scenario A: [Name]
	Scenario B: [Name]
	Scenario C: [Name]

	Programmatic Impact: How deeply would our programs be impacted (and how)? 
	Example: Programs grow quickly through word-of-mouth. Other local organizations reach out with interest in building partnerships. 
	
	

	Financial Impact: How would our finances be impacted?
	Example: Funders are very happy with our work and continue to support it and grow their support. Community members 
	
	

	People Impact: How would this impact our staff, volunteers, clients, partners, etc.?
	Example: Overall morale is high, but program staff begin to feel stretched because bigger programs require more staffing capacity.
	
	

	Other impacts: Define as needed.
	
	
	


[bookmark: _syu0lqwmixdt]







[bookmark: _tou2oz9ffy8h]4. Strategic Approach & Possible Actions
Surface your approach and possible actions for at least one of your scenarios using the table below. If you’re just brainstorming, focus on defining your “Overall Approach” and filling out the “Actions” column. Once you have a more solidified plan, you can fill in the other columns. 

For example, you might say, “If we see a slight drop in funding, we will focus on cultivating new major donors and foundation sources, while identifying non-staff expense savings.” The examples below are some possible actions you might take in this scenario.
[bookmark: _knsin8vhzzuh]Scenario [Name]
	Our Overall Strategic Approach: [Insert your statement]

	Actions
	Owner
	Timeline/Deadline
	Other Notes

	Ask X to host a house party for potential major donors
	
	
	

	Cut or downgrade non-essential software and tech subscriptions
	
	
	

	
	
	
	

	
	
	
	



Additional considerations: 
· Are there any steps you could take right now (or soon) to set yourself up for greater success, regardless of the scenario? 
· What are key choice points (opportunities to spot unintended impacts or advance equity and inclusion) we should consider?








[bookmark: _wo2k507lta27]5. Indicators & Decision Points
The final step is to figure out when you’ll take your plan off the shelf and put it into action. For each scenario, identify indicators (how you’ll know what scenario you’re in) and decision points (what indicators trigger certain decisions). Make sure to include deadlines for key decisions or indicators.

The example below is for a scenario in which an organization’s levels take a significant dip.
	
	Scenario A
	Scenario B
	Scenario C

	Indicators & decision points

	Example: Our two largest grants do not get renewed by June 1 and one or both of the following is true:

Our small donations are down at least 30% from last year for the first six months of the fiscal year.

We have fewer than two new prospects for major donors by the end of April.
	
	

	Deadline
	June 15
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